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PHAC’s Reconciliation Approach

Learning 

EngagementGovernance

Policy and 
Programs

Concrete actions leading to 
equitable health

Oversight mechanism to 
plan, monitor and assess 

progress

Timely, meaningful and 
coordinated engagements

Strategic  collective learning 
to become a culturally 
humble organization 

Practical considerations: time required to build and enhance trust; resources for Indigenous 
organizations; leveraging existing efforts across the Health Portfolio
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Approved in 2022, the aim is to improve cultural awareness and enhance 
practice of all employees to enable the Agency’s contributions to reconciliation, 
and to improve public health actions for the benefit of Indigenous Peoples in 
Canada. 
Policy Components:

Indigenous Cultural Competency(ICC) Policy

Promotes intentional Indigenous learning objectives for all 
employees through the learning plans of Performance Management 
Agreements

Supported by an Indigenous Learning Road Map which identifies 
Indigenous cultural competency topic areas and levels to guide 
employee’s Indigenous learning journey

Outlines the 3-7year outcomes to guide evaluation and monitoring efforts
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Develop a Culture of Humility
Humility involves humbly acknowledging oneself as a learner when 
it comes to understanding another’s experience, acknowledging 
one’s level of cultural competency, existing knowledge gaps, 
acknowledging if past actions were unintentionally not culturally 
safe, and taking action to learn more. 

A culturally humble individual listen to the people they interact with, 
especially about another’s experience, and what needs to be 
accomplished. 
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ICC Blueprint for Change 

Implement PHAC learning 
using Indigenous pedagogy

Resources Activities 3 Year Outcomes 5 Year Outcomes 7 Year Outcomes

Personnel, and 
Materials (Policy, 
PHAC Indigenous 
Competencies, 

Learning Directory, 
and more to come)

Initiate an Indigenous 
competency network

PHAC staff understand 
their biases and ICC 

policy 

Develop resources and 
champion ICC

PHAC staff are 
knowledgeable about 

their role in 
ReconciliationLead innovative learning 

opportunities

PHAC staff have an 
increased capacity to 

use an Indigenous lens

Integration of ICC policy

PHAC staff have the skills 
to develop policies and 

programs that are 
culturally safe

PHAC is a culturally 
humble organization

PHAC programs and 
policies benefit 

Indigenous Peoples in 
Canada
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Indigenous Learning Road Map

Basic 
Awareness

General 
Knowledge

Core 
Understanding

In-depth 
Knowledge

Six Knowledge Pillars:

Four depths of knowledge:

Indigenous Peoples 
of Canada, Culture & 
General Learning

Historical and 
Systemic Impacts 
and Responses 

Reconciliation Indigenous Ways of 
Knowing and 
Concepts of Health

Indigenous 
Engagement and 
Relationships

Treaties and 
Indigenous Rights
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Competency Descriptions 

Duty to Consult

Activities that explore the Crown’s duty to consult, what that looks like, and 
best principles to ensure consultation is being done with free, prior, and 
informed consent. Learners should know about one’s duty to consult, when 
to consult, how to ensure one is consulting properly, what free, prior, and 
informed consent means, and best practices when consulting with Indigenous 
Peoples.

Inuit Nunangat
Policy

Activities that discuss the Inuit Nunangat Policy and its creation. Learners 
should be aware of the Inuit Nunangat Policy, its purpose, and why it is being 
implemented in Canada, and have a broad understanding of how it impacts 
the future of federal programs and policies.
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ICC Manager & Employee Tool Kit

The ICC Manager and Employee 
Toolkit was designed to be a self-
guided resource for managers and 
employees to learn about the ICC 
Policy & tools.

What are the roles and responsibility for ICC 
across the Agency

Provides language for employees and mangers to 
have meaningful conversations about their 
Indigenous cultural competency development

What principles support ICC learning

How to incorporate ICC into the PMA process

ICC Tools and Supports 



Questions and Discussions
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