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PHAC’s Reconciliation Approach

Concrete actions leading to
equitable health

Policy and
Programs

Learning

Governance

Engagement

Oversight mechanism to
plan, monitor and assess
progress

Timely, meaningful and
coordinated engagements

Practical considerations: time required to build and enhance trust; resources for Indigenous
organizations; leveraging existing efforts across the Health Portfolio | 2



Indigenous Cultural Competency(ICC) Policy

Approved in 2022, the aim is to improve cultural awareness and enhance
practice of all employees to enable the Agency’s contributions to reconciliation,

and to improve public health actions for the benefit of Indigenous Peoples in
Canada.
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Policy Components:

Promotes intentional Indigenous learning objectives for all

employees through the learning plans of Performance Management
Agreements

Supported by an Indigenous Learning Road Map which identifies
Indigenous cultural competency topic areas and levels to guide
employee’s Indigenous learning journey

Outlines the 3-7year outcomes to guide evaluation and monitoring efforts



Develop a Culture of Humility

Humility involves humbly acknowledging oneself as a learner when
it comes to understanding another’s experience, acknowledging
one’s level of cultural competency, existing knowledge gaps,
acknowledging if past actions were unintentionally not culturally
safe, and taking action to learn more.

A culturally humble individual listen to the people they interact with,
especially about another’s experience, and what needs to be
accomplished.




ICC Blueprint for Change
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3 Year Outcomes

5 Year Outcomes 7 Year Outcomes

Initiate an Indigenous
competency network

Awareness

PHAC staff understand
their biases and ICC
policy

Develop resources and

Personnel, and champion ICC

Materials (Policy,

PHAC Indigenous
Competencies,
Learning Directory,
and more to come)

Lead innovative learning
opportunities

Knowledge &
Capacity

PHAC staff are
knowledgeable about
their role in
Reconciliation

PHAC is a culturally

humble organization

Integration of ICC policy

Policies &

Implement PHAC learning
using Indigenous pedagogy

PHAC staff have an
increased capacity to
use an Indigenous lens

PHAC programs and
policies benefit

Indigenous Peoples in
Canada

| PHAC staff have the skills
to develop policies and
programs that are
culturally safe




Six Knowledge Pillars:

Indigenous Learning Road Map

Indigenous Peoples
of Canada, Culture &
General Learning

Historical and
Systemic Impacts
and Responses

0,

Treaties and
Indigenous Rights

Reconciliation

Indigenous Ways of
Knowing and
Concepts of Health

S

Indigenous
Engagement and
Relationships

Four depths of knowledge:

General

Knowledge

Core
Understanding

In-depth
Knowledge




Indigenous People
of Canada, Culture
& General Learning

Historical and
Systemic Impacts
and Responses

Treaties and
Indigenous Rights

Reconciliation

Indigenous Ways
of Knowing and
Concepts of Health

Indigenous Engagement and
Relationships

L]

Intreduction to First Nationa
Peopla

Intreduction to Inuit
Intraduction to The Métis
Intreduction to Urban

il

H

& The true history of Canada:
= Residential Schools
= The 60's Scoop
= Indian Hosapitals
= plissing and Murdered

#] Undarstanding treaties and the
promises that were made

1 We are all reaty people
E The Indian Act
F Congtitution Act

#1 Tha nead for reconciliation

4 The Truth and
Reconciliation Commission
(TRC) process and rasultng
Calls to Action

-#] Traditicnal rolas in
Indigencus health and ways
of knowing

Holiatic Health approaches

UL

Imeguities experienced by

21 Common Indiganous intsraction protocols
- Traditional and elected leaders and their roles

45 Usa of and principlas for maaningful land
acknowledgements

H Spectrum of engagemeant

Basic : Indigenous Women and Girls ¥ The Mational inguiry into Indigenous People
Awareness chony e i = Systemic racism against ] The United Nations Missing and Murdered . :
2 Concepis of bias, Indigenous Peoples in tha Declaration on the Rights of Indigenous Women and F The environment and land's
racism, prejudice, and healkth system Indigencus People (UNDRIP) Girls MMIWG) process and i:;‘:r!:;::aﬂ to health and
discrimination * Felocation of Indigenous 1 Inuit Nunangat Policy resulting Calls for Justice :
COmmunities -
« Métis scripts £ Everyone has a role to play
im reconcilation
] Tha diversity that exists ] Cuwrrant expeariencas impacting Concepts of: &1 TRC Calls to Acticn and 2] Diastinction based views on < How 1o effectively parficipate in a Sharing/Talking Circla
within each distinction Indigenous well-being « Enfranchisement & MMF_HG- Gm:_ls mr;‘Jushca wihat it means to be healthy 1 The concept of Crown and Mation-to-Nation
raup - Intergenerational trauma iR A that impact health and ] Historical and current relationships
] Traditional concepts = Loss of pride, langu - Coee ore relevant to PHAGs Indigancus focused haalth
O SOOI, . » *Inherent” rights & self- PAR e A 1ge 1 Importance of co-develapment
of gender and cormmunity, and cultural identity AatermEnation policies ¥ E e
2SLGBTOOIAAP identities = Social determinants of health =] What is colenizaticn, and : = “# Key naticnal Indigenous organizations
P : « Indigencus self-government R ¥ Determinants of heoith and
General =1 PHAC and other federal . Auntt;-h;jdxrui:_lagous mc-sr]n decolonization their influence on Indigenous | ‘) Underrepresented Indigenous groups
Knowledge depariments’ Indigenous L Eter;ﬂ violerzi?a (replaces B Undecstanding the dii & How 1o situate your work heailth and well-being # Engagement, reporting, and accountab#ity burden
mandate N lchbeusti Peatlar Ik o batwean historical, numbared within reconciliation # Importance of cultural & Principles of engagement with Indigenous People
3 How to apply an Indigenous trust in federal. provincial? and wncaded regicna humili‘ty whan warking cn # Duty to Consult
lems 0 your work et Indigenous health
tarritoriad, and local ; *
£ Seif-determination and engagemeant
governments
- Move Self-determination and engagement to Core
Understanding
& Learning about what s ] Recommendead approaches ¥l Self-governance agreements & Different approaches E The value of using “two- & Effective ways 1o engage with Indigenous People and
sacrad im an Indigenous and program principles which comparad to land claim and expectations of what ayed saaing” approaches communitiea
conbesct support Indigenous People :ﬁ;ﬁ:m? and other reconciliation looks e 51 Indigencus Populations =1 Principles for effective cross-cultural communication
# .:“lDDI:;'lnlgg gender—ba:;ﬂ_ Importance of: e : S, B How to 9'0"“}ti 'rﬂ:dt Health -] Setting realistic expectations for engagement and
BNS 10 InOgancLEs an Si3. = mpiameaniation [ BNCOUTOOE WO Fall F1 Couit al Safety Model rapactin
and understanding = gb"';m'-’"r'tl"m"fd principles of tha UNDRIP confributes to reconciliation mur'\u:[narch |'.'l|"::d health " p. I Igl & 1 . -
= Co-developmean -l Mational Indigenous organization politics
Core ¥ Concept of compounding 2 Declaration & Framework SErVICEes - —— g

Understanding

ond interaecting identitiea

= Indigenous led programing
F] Understanding how curmant
systems, programs and polices
create barriers for Indigenous
Peaple

1 internalzation of Racism

F] Aspesoment of Modearn
Traaties Implications Process

¥l Research and co-development
requiremeants with Indigenous
Peaople

Z] How 1o implement the Imuwit
Mumangat Policy

F1 Public heaalth dato ond salf-
determination of Indigenous
Feople

£ Currant distinctiona-based priorities

#1 Self-determination and engagameant

In-depth
Understanding

¥ Understanding the
differences between
culturol appropriation and
cultural appreciation.

F ldantity appropriation and
self-identification politics
& Participation in ceremony

Concepts of:

= White dominant culture

= Settlar guilt

= Strength based approaches
and narratives

=] Understanding how to create
barrier frae systems, programs,
and policies with Indigenous
Feople

& What Nation to Nation
relationships should look like

=1 Expactations of PHAC stafl
to uphold a rights-based and
co-development approach

¥ How to apply formal
and informal actione of
reconciliation and key
camponents

Infermal:

= Parsonal commitmeant to
reconciliation

Formal:

= Policy and program
adjustrments

F] Systernic racism in science,
policy. public health, and
prﬂgr:_-lr'nz

Z The vakue of culturally
relevant health services,
information, and
programrming

F] How 1o design culturaily
safe and humble programs
and policies

Fl How to use Sharing/Taking Circles in engagement
#1 How to enter o community respactfully
El Sharing the burden of co-development

%] Flexible models of engagemeant, reporting and
accountability



Competency Descriptions

Activities that explore the Crown’s duty to consult, what that looks like, and
best principles to ensure consultation is being done with free, prior, and
informed consent. Learners should know about one’s duty to consult, when
to consult, how to ensure one is consulting properly, what free, prior, and

informed consent means, and best practices when consulting with Indigenous
Peoples.

Duty to Consulit

Activities that discuss the Inuit Nunangat Policy and its creation. Learners
should be aware of the Inuit Nunangat Policy, its purpose, and why it is being
implemented in Canada, and have a broad understanding of how it impacts
the future of federal programs and policies.
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INDIGENOUS CULTURAL COMPETENCY LEARNING POLICY

Quick Start Guide

-
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Tha Indig: Cultural icy (ICC) Quick Start Guide provides a high-level summary of ICC and the
Parformance Managemeant Agreement (PMA) process. The process is much like the typical planning for Personal
Learning and Development Plans (PLDP), but with an IGC focus including additional ICG resources.

For more oetailed breakdown and guidance of the ICC process, including supportive tools and sampls PMA
discussion questions, pleass refar to the Indigenous Cultural Compatency Manager and Employes Toolkit.

Gettin = Managers, in consultation with employees, deorming which of tha 4
star:'g | knowisdge levels ifrom basic to in-depith knowledgs) indhvidual employeas
Should work towdrd o the ICC Learming Road Map (the Road Mag).

The knowledge level is to align with gach empicyes’s esponsiilities
related to Indigenous policies, programs and engagement

The identified knowledge level represents whara on the Road Map an
employes should work toward

Establishing ICC
long-term goals

PMA - PLDP * The Road Mop i aso a ol o help assees what sistng ndigonious cuburl
% competencies an employee has developed, and which compatencies should
Id:;l?g:‘:f:fc 3 Ibe identified as knowledge gaps and more immeadiate leaming goals.

= The resulting knowladge gaps are prioritized and set as abyectives for the ICC
of each amployees’ PLDP for the following fiscal year's

PMA.
cc Lgammg = Employees select the leaming activities from the ICC Invemiory, PHAC
Identitying ICC mmtmmcam mzmmngommmmw
INDIGENOUS CULTURAL COMPETENCY LEARNING POLICY Learning Activities S

+ Employees participate in the identified {or amerging) leamning activitias,
and take the time 1o reflect on their leamning, and How they plan to apply their
knowiadge,

MANAGER AND EMPLOYEE P

I O O | K I I PMA Review + During the mid-yoar review and yoar-and PMA cycla, Managers and
o employees review 1he progress and achievement of 1he PMA learning goals
Reflection and which includes tha ICG specifc activitiss.
Further Goal Setting
* Employees identily which Inaganuus competencies have been built, and in

refarring back 1o the Road Map, which compatencies need 10 be deapened
andior which new compatencias need o be focused on in the following year.

Public Health Agence de la santé
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ICC Manager & Employee Tool Kit

\%%The ICC Manager and Employee
Toolkit was designed to be a self-
guided resource for managers and
employees to learn about the ICC

Policy & tools.

ICC Tools and Supports

What are the roles and responsibility for ICC
across the Agency

Provides language for employees and mangers to
have meaningful conversations about their
Indigenous cultural competency development

110



Questions and Discussions
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