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WORKPLACE MENTAL
HEALTH AT UBC

From surviving to thriving

MIRANDA MASSIE, HEALTH PROMOTION SPECIALIST, HUMAN RESOURCES




UBC AT A GLANCE

* 62,923 students (Vancouver: 54,236; Okanagan: 8,687)

« 15, 660 staff& faculty (Vancouver: 14, 553; Okanagan: 1,107) UBC
« Our workforce is spread across 2 campuses and 7 + worksites around BC W

* Representing a wide range of types of work:

« Administrative support/clerical
« Management and professional staff
» Trades/operations

« Food services * Library
« Faculty

* Childcare « Research assistants/techs
» Custodial « Teaching assistants




STRATEGIC FRAMEWORKS

FOCUS ON PEOPLE
2015 - 2016 Benchmark Report UBC
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MENTAL HEALTH CONTINUUM

Promotion &
Prevention

Maintenance Education &
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INCREASING MENTAL HEALTH LITERACY

1 hour-12 hour mental training programs offered including:

« Self Care 101

« Self Care for the Caretaker

« Understanding Mental Health Challenges

* QPR Suicide Prevention Training

« Responding with Respect (partnership with CMHA)
* Mental Health First Aid
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« Not Myself Today mysel f Th I‘ive

BUILDING POSITIVE

« UBC Thrive MENTAL HEALTH
FOR ALL




BUILDING PERSONAL RESILIENCE w""‘:

Evidence based benefits of mindfulness in the workplace include: reduced stress,
improved ability to manage conflict, increased focus and energy, empathy and emotional

regulation.
THE PROBLEM THE SOLUTION
—
Mindfulness@Work (6 week, in person) ﬁ""iwo 000+ MWDFULNESS
« 30 Day Mindfulness Challenge (online) *n’ ;
« Learn to Meditate (3 weeks, in person) ‘
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« Awareness Campaigns: Not Myself Today and UBC Thrive



PROMOTING AWARENESS OF RESOURCES

boothing

presentations strategic communications

' i newsl| r articl
promotional material ewsletter articles

i ial medi
postcard campaigns social media

SUPPORTING STAFF & FACULTY IN DISTRESS

See Something Say Something Do Something
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EVALUATION FRAMEWORK

« Guided by a research framework and logic model

« Supported by metrics including social media interactions, event attendance, website
visits UBC

« Surveys and data collection conducted during Thrive Week
« 2 years short evaluation, 1 year longer (3 year cycle)
« Event participant experience and satisfaction
« Event data collection including attendance, population breakdown, partner
feedback

« Surveys conducted after Thrive week
» 3-month participant check-in (including pre/post self reflective assessment)
* ‘Open Minds’ survey: community survey including knowledge of health services,
awareness of Thrive, and communication preferences




THRIVE Logic Model
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THRIVE DATA SNAPSHOT

* Among those who participated, 90% agree that “Thrive helps educate the UBC community

about mental health” and that it is “an effective way to promote awareness of positive mental
health” (85%).

« Undergrad students prefer receiving campaign information via direct emails (81%), Facebook .E—.%
(71%) or through professors or staff (67%). W

* When faced with stress, faculty are most likely to get physically active (55%) in order to cope.

*  75% of participants reported feeling happier and more energetic after attending a Thrive
event.

* Over three-quarters of partners (88%) reported they are likely to lead other positive mental
health initiatives after Thrive week.

Stats:
80 campus partners, 100+ events, 30 volunteers, 11,200 participants, campus reach: 60,000
people
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