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[bookmark: _GoBack][image: ]  What changes can we make that will result in improvement?
What are we trying to accomplish?
How will we know that a change is an improvement?
MODEL FOR IMPROVEMENT
FOUNDATIONS TO QI STAGE & TOOLS



Preparing  for QI 


Problem/Opportunity Statement (5W2H)


Understanding the Problem 


Sustainability & Spread


Measuring & Understanding Your System


Developing & Planning Solutions 


Testing & Implementing Change


Measurement Plan


Run charts 


Improvement/Project Charter


Change Concept List


Proces Map


Fishbone Diagram


PDSA Worksheet


Impact/Effort Grid 


5 Whys


Pareto Chart


NHS's Sustainability Tool


HQO's Spread Planner


Aim Statment


Family of Measures


Idea Generation Tools
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