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• Andrew Szeto, PhD

• Director, Campus Mental Health Strategy, Office of the 
Provost, UCalgary

• Assistant Professor, Department of Psychology, UCalgary

• Principal Investigator, Opening Minds, Mental Health 
Commission of Canada
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Overview

• UCalgary

• CMHS

• MHL Programs
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University of Calgary Background

• Research-intensive 
university founded 1966

• 5 campuses 

• 14 faculties, more than 
250 academic programs

• 24000 undergrads

• 6000 grad students

• 500 post-docs

• 6500 staff and faculty
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CAMPUS MENTAL HEALTH STRATEGY
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CMHS Framework

1. 2.

3.
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STRATEGIC FOCUS AREA 1: Raising 
Awareness and Promoting Well-being 

Recommendations 

Expand what we offer

1.1 Mental health literacy programs should be expanded to include diverse, vulnerable, and at 

risk populations. 

1.2 Anti-stigma initiatives, including contact-based and online anti-stigma programs should be 

expanded, utilizing internal and externally developed resources, such as peer support resources.

Enhance what we do

1.3 Develop a robust evaluation strategy to measure the long-term impact and sustainability of 

the collective mental health and well-being initiatives.  

Develop new initiatives for the campus community 

1.4 Create a strategy to promote responsible alcohol use, accessing the experience of internal and 

external community.

1.5 Develop a centralized website to provide efficient and effective access to mental health 

information for students, faculty, and staff. Incorporate on-campus champions in programming, 

planning and marketing initiatives.
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STRATEGIC FOCUS AREA 2: Developing 
Personal Resilience and Self-Management

Recommendations 

Expand what we offer

2.1 Increase availability of programming and training for students, faculty, and staff to build 

personal resilience and wellness and to promote academic and professional success.

2.2 Expand available resources and programming for parents/families of students.

2.3 Increase engagement in a full range of holistic health promoting activities.

Enhance what we do

2.4 Enhance support during critical transition times for all members of the campus community. 

Develop new initiatives for the campus community 

2.5 Develop a for-credit resiliency and wellness course.
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STRATEGIC FOCUS AREA 3: Enhancing Early 
Identification and Response

Recommendations 

Expand what we offer

3.1 Increase educational programming to enable students, faculty, and staff to identify signs of 

mental distress in both self and others.  Ensure programming and on-line resources are easily 

accessible to families.

Enhance what we do

3.2 Support the implementation and expansion of an early alert program for students who are 

academically at risk.  

3.3 Enhance and promote a student case management strategy to ensure needs of individuals are 

being met and concerns are monitored.

Develop new initiatives for the campus community 

3.4 Establish supportive response mechanisms to check-in with students, faculty, or staff in cases of 

concern or unreported absences. 

3.5 Adopt and promote web-based self-screening programs for students, staff and faculty.  
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MENTAL HEALTH LITERACY 
PROGRAMMING AT UCALGARY
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Whole Campus Approach

• All campus groups are included
• Undergrad and Grad Students

• Staff

• Faculty

• Post-Doctoral Scholars

• Value of having similar programs for all groups on 
campus
• Same knowledge, understanding, and language

• Creates community
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The Working Mind/The Inquiring Mind
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The Working Mind/The Inquiring Mind

• Core Components
• Stigma reduction

• Big 4 Skills

• Mental Health Continuum Model

• Differences
• Language

• Videos

• Context

• Scenarios 
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The Working Mind/The Inquiring Mind
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Helping Colleagues/Students in Distress
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Helping Colleagues/Students in Distress

• Standalone workshops

• Coordinated workshops

• Coordinated distribution
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Joint MH Resources Presentation

• CMHS, HR, Staff Wellness, SU Wellness Centre

• For all audiences

• 1-1.5 hr presentation

• Mental health resources for everyone on 
campus
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Other Programs Offered for All

• QPR, ASIST

• Community helpers

• CMHS grants

• UFlourish

• Happiness Basics 

• Mindfulness



19University of Calgary Mental Health Strategy

CMHS Website

ucalgary.ca/mentalhealth
ucalgary.ca/mentalhealth
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ucalgary.ca/mentalhealth

• Questions or 
comments? 


